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Overview: Edifecs5010Ê Migration

Presented by David Bonham

Sr. Solution Architect, Edifecs, Inc.
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Edifecs Corporate Summary 

ÅAbout Edifecs

ÅBased in Bellevue, WA

ÅEstablished in 1996

ÅPrivately Held

ÅSolution Centric Company ï75% of Employees are in Products & Engineering
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Edifecs Corporate Summary 

ÅFinancial Strength

ÅMarket Leader and Accelerating Market Share

ÅCompany Growing 30%+ Annually

ÅProfitable & Employee Owned
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Edifecs Healthcare Market Leadership: 350+ Customers

Edifecs Client Summary

35 Blue Plans

30+ Government

100+ Payers

100+ Provider

100+ Partners/Vendors

Blue Plans

Total Client Base: 35 

BCBS Association
BCBS Alabama

BCBS Arizona

BS California

BCBS Florida

BC Idaho

BCBS Kansas City

BCBS Louisiana

BCBS New Jersey

BCBS North Carolina

BCBS North Dakota

BC NE Pennsylvania

BCBS of Tennessee

BCBS Vermont

Carefirst BCBS

HealthNow

Regence

Wellpoint

Total Client Base: 30+ 

CMS Enforcement

CMS Eligibility 

Veterans Affairs

California Medicaid

Florida Medicaid

Georgia Medicaid

Kentucky Medicaid

Maine Medicaid

Maryland Medicaid

Michigan Medicaid

Minnesota Medicaid

Nebraska Medicaid

New Hampshire Medicaid

New York Medicaid

TennCare

Texas Medicaid

Washington Medicaid

Government

Total Client Base: 100+ 

Providers / Hospitals

Abbott Laboratories

ACM

Allina 

Banner Health 

Baylor Health

Caremark

Fairview Health 

Gambro

Indian Health Service

JMMD Health System 

Mass Eye & Ear

Meridian Healthcare

Methodist Hospital

Military Health (DoD)

New England Medical

Memorial

Total Client Base: 100+

Commercial Health Plans

Cigna

Delta Dental of CA

EmblemHealth

Geisinger

Group Health Coop

HealthPartners

HealthNet

Harvard Pilgrim

HealthPartners

Kaiser Permanente

LA Care

Magellan

Presbyterian Health Plan

Tufts Health Plan

United Healthcare

Wellcare

Total Client Base: 100+ 

Clearinghouses / Others

CAQH/CORE

ACS

Availity

Emdeon

MedAvant

Payformance

CNSI

CSC

EDS

IBM

Microsoft

Oracle

Perot

Sun

TIBCO

Unisys
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Successful Outcomes ïOne Edifecs Client

Å59% Reduction in On-Boarding Testing Time

Å39% Reduction in Service Desk Calls

Å60% Reduction in Total Files Processed

Å54% Increase in Trading Partners with 0% Increase in staffing

Å150% Improvement in 1st Pass Validation

Å50+% Reduction in Error Resolution Times
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HIPAA 5010, NCPDP & ICD - 10 Migration Compliance Timeline

Jan 16
2009

Jan 01
2013

Oct 01
2013

Final Rules Published

Compliance Level 

1 Internal Testing 

Completed

Dec 31
2010

Dec 31
2011

Jan 01
2012

Compliance 

Level 2 Partner 

Testing 

Completed

Batch Standard

Medicaid 

Subrogation 

NCPDP 3.0 (all 

but small plans)

Batch Standard 

Medicaid 

Subrogation 

NCPDP 3.0 

(small plans)

Version 5010 

and NCPDP D.0

ICD-10 Full 

Transition
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5010 & ICD - 10 ïKey Challenges

5010 Guidelines
Where will I get my 5010 Guidelines? 

5010 Companion Guides
How  can I create my 5010 Companion Guides and share with internal developers and external partners? 

4010A1 ï5010 Gap Analysis
How can I easily do the gap analysis between 4010A1 and 5010? 

4010A1 ï5010 Edits Migration
How will I migrate my 4010A1 edits to 5010? 

Create 5010 Test Data Fast
How can I rapidly create 5010 test data that leverages the work I did for 4010A1? 

Trading Partner Testing
How do I let my Trading Partners know I am ready to test and let them test in a ñself-serviceò manner?
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5010 & ICD - 10 ïKey Challenges (continued)

End to End Testing
How can I do ñend to endò testing with Trading Partners?

Community Migration Status Reports
How will I report on testing status of my community and individual TPs? 

Dual Mode ï4010A1 and 5010
How do I run in ñdual modeò with correct executions, by TP and by transaction type? 

Maintain Visibility
How will I maintain visibility on transaction flows, events, failures, errors throughout this migration 

and into the future? 

Convert 4010A1 to 5010 and Back
How will I convert 4010A1 to 5010 and back if I am ñmapping and wrappingò my back end systems? 

Find the Right Partner
Where will I find a partner with the tools and methodologies to ensure flawless implementation?
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Edifecs5010 TM Migration Solution

Edifecs5010TM Migration Solution Features:

Edifecs5010TM Products

ÅSpecBuilder

ÅRamp Management

ÅXEngine

ÅTransaction Management

Edifecs5010TM Consulting Services

ÅStrategic Planning

ÅProject Management

ÅSubject Matter Experts

ÅTesting Consultants

Edifecs5010TM Online Services

ÅEdifecs 5010Ê Compliance OnlineNEW!

ÅCAQH/CORE Testing

ÅRamp Management ïSaaS (Hosted)

ÅTransaction Management ïSaaS

(Hosted)

Edifecs5010TM Resources

ÅWebinarsNEW!

ÅWhite Papers

ÅWWW.HIPAAPEDIA.COM ïA community 

collaborative at the heart of healthcare 

reform!

http://www.hipaapedia.com/
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5010 Challenges and Solutions

Where do I get my 5010 guidelines? The Solution: Edifecs SpecBuilder
Å SpecBuilder ships with all HIPAA 5010 TR3 guidelines

Å Supports ALL relevant healthcare standards ïNCPDP and HL7 as well!
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5010 Challenges and Solutions

How do I create and publish my 5010 

Companion Guides?

Publish to Your Edits to 

Trading Partners and 

Development Staff

The Solution: Edifecs SpecBuilder
Å Edit the 5010 guide to create your Companion Guide

Å Publish in many formats ïHTML, RTF, PDF, Word XML, Excel XML

ÅExport to middleware to create ñtype treesò using SEF, XSDs. etc
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5010 Challenges and Solutions

How do I do the gap analysis between 

4010A1 and 5010?

Visual Cues for 

Changes, Additions, 

Deletions

All Details, at Each 

Loop, Segment, 

Element

The Solution: Edifecs SpecBuilder Migrator Module
Å See the 4010A1 and 5010 guides side-by-side

Å Visual cues and cross-navigation built-in!

ÅPublish All changes, or ñchange onlyò summary documents
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5010 Challenges and Solutions

How do I migrate my 4010A1 edits to my 

5010 guidelines?
The Solution: Edifecs SpecBuilder Migrator Module
ÅñPoint and clickò migration capabilities

Å No need to re-write existing edits!

All Details, at Each 

Loop, Segment, 

Element

Migrate Your Edits 

Automatically!

At Any Level
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5010 Challenges and Solutions

How do I create robust and meaningful 

5010 test data?

All Details, at Each 

Loop, Segment, 

Element

Source &

Destination 

Guidelines with 

Conversion Rules!

The Solution: Edifecs MapBuilder Module
ÅWhy struggle with ñcannedò vendor data dictionaries?

Å Convert your 4010 data files to 5010 right on your 

desktop!
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5010 Challenges and Solutions

What about LARGE numbers of 

test/scenarios files to convert?

All Details, at Each 

Loop, Segment, 

Element

My Old 4010A1 Files 

Convert to My NEW 

5010 Files!

The Solution: Edifecs Mapper Module
Å Mass convert your 4010 data files to 5010 with pre-built maps from 

Edifecs

Å Provide trading partners with 5010 samples of their OWN production data
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5010 Challenges and Solutions

How will I test with LARGE numbers of 

trading partners?

ÅAutomates trading partner testing / 

onboarding

ÅUses the Companion Guides you 

create in SpecBuilder and run in 

production ïtest and production 

validation are always in sync

Å Invite trading partners to programs 

that meet your schedule for readiness

ÅReport on testing program results ï

community progress or individual 

submitter

Å Issues Management and Community 

notification tools built-in

ÅUsed by CAQH/CORE - the ONLY 

testing vendor for Phase II

The Solution: Edifecs Ramp Management
Å Collaborative community Enablement ïthe Industry Standard

Å Self-service against your CGs for submitters, 24/7, hosted by Edifecs
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5010 Challenges and Solutions

How will do ñend to endò testing with 

trading partners?

All Details, at Each 

Loop, Segment, 

Element

Recent Files ï

Requests and 

Responses w/ 

Results!

Testing Programs 

Partner Alert

The Solution: Edifecs Transaction Management
Å Test submitter transaction flows to and from test environments

Å When end-to-end is complete, point to production at agreed future date!






